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INTRODUCTION

The University of Mississippi Medical Center, the state’s

only academic medical center, includes six health science
schools, leading research programs, and hospitals and
clinics across the state. We provide many critical services
unavailable elsewhere in Mississippi, including Level | trauma
care, dedicated facilities for infants, children and teens,
organ transplantation, an adult and pediatric burn center
and other types of specialized care.

As a complex organization serving nearly every Mississippian,
UMMC must make thoughtful decisions and take strategic
action to maximize our impact and meet the state’s current
and evolving health care needs.

To guide this work, we launched UMMC 2030, our five-year
strategic plan, on July 1, 2025. The plan is built around five
overarching strategies that remain constant throughout the
five-year period, while goals and action items are updated
annually. July 1, 2026, marked the start of Year Two following
a successful first year that generated meaningful progress
across the institution.

With UMMC 2030 as our roadmap and the dedication of
our leaders, faculty and staff, our work this fiscal year
will build on that momentum. As we pursue the priorities
outlined in this booklet, we will continue advancing

our mission and strengthening our journey toward

A Healthier Mississippi.
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Strategies

and

Year Two Goals

Maximize Value in Quality of Care

Refine processes across the health care spectrum
to bring affordable, safe, reliable care to all

~ ‘ Mississippians.

1

Leverage systems to improve capacity

3

Implement new sepsis program

4

Develop programs and processes that promote high reliability

2 ’ Optimize use of the electronic health record



Promote Clinical Access, Efficiency and Growth

Deliver primary and specialty services to more communities,
giving Mississippians better access to care from the state’s
only academic medical center.

.
1 Expand general and specialty ambulatory footprint
I
2 Advance cancer services
-
-
3 Improve efficiency and safety of perioperative services
U
)
4 Optimize ambulatory services
i J

Cultivate a Vibrant Academic Community

Attract and retain teaching leaders to provide a rigorous
education in a challenging yet nurturing learning
environment.

Align academic programs with workforce needs

Enhance the faculty life cycle

Enrich the UMMC community through the medical humanities

2 ’ Improve the student experience




Foster Excellence in Research

Build the resources needed to generate scientific
breakthroughs and efficiently move those findings
from the lab to the clinical setting.

.
1 Foster an NCl-level cancer research portfolio
-

2 Increase clinical research capacity and efficiency

U
3 , Advance team science through interdisciplinary collaboration
4 Promote a culture of well-being among researchers

S

five
Optimize Institutional Service Areas
Enhance all three mission areas by strengthening
O the institutional operations on which they rely.

Ensure workforce professionalism, skills and customer service
-

1

3

Strengthen IT security and resilience

4

Improve first impression of facilities

.
2 , Redesign and optimize the institutional website




THE UNIVERSITY OF MISSISSIPPI

Mission
The mission of the University of Mississippi
Medical Center is to improve the health and well-
being of patients and the community through
excellent training for health care professionals,
engagement in innovative research and the
delivery of state-of-the-art care.

Vision
The University of Mississippi Medical Center will
be a premier academic health sciences system
that is recognized nationally for high-quality
clinical care, for innovative research and for
training committed health care professionals
who work together to improve health outcomes
and eliminate health care disparities.
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Values

Integrity
Our shared dedication to
honesty, principles, and
serving the greater good

Respect
Our belief that every person
is worthy of consideration
and kindness

Excellence
Our drive to work harder,
think deeper, and go above
and beyond to transform
good to great

Compassion
Our commitment to treat
everyone with sympathy
and empathy

Professionalism
Our goal of creating trust
through appearance, conduct,
communication, and character
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